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Executive Summary 
 

The Peggy is now housed in a stable environment. Her timbers remain wet. 
 
Since she was moved in 2015 MNH has been consulting widely on our plans for her conservation. 

 
 

 

Our Aims: 
 
We will safeguard her structure, surface and physical integrity. 
 
We will reduce the risk of further chemical or biological decay to a sustainable level. 
 
We shall research and document her original form. 
 
We will prepare her for eventual presentation in Castletown. 
 

 
 
 
 

Our analysis of The Peggy’s paint, timbers and chemistry can now inform our conservation 
decisions. 

 
 

What we will do: 
 

We will safeguard The Peggy’s structure by selective re-fixing fore and aft.  
 
We will not seek to remove and replace the majority of her fixings. 
 
We will introduce systems to monitor her rate of decay in the future. 
 
We will not attempt large-scale overpaint removal to reveal her original colours. 
 
We will clean her. 
 
We shall aim to present her rigged with a suite of sails. 
 
We will re-design her steel cradle for display. 
 

 
 



The Peggy Conservation Plan 2018 

 

3 

1 The Peggy: current understanding & state of conservation 

 Timber 
The Peggy is fashioned from Scots pine (Pinus sylvestris). The frames are predominantly oak with 
some elm. The masts are spruce (Picea spp). There is extensive furniture beetle (woodworm) damage 
in the thwarts. The lower hull timbers are very badly rotted, especially on the Starboard side. Wet rot 
and soft (brown and white) rot was found during the timber survey, especially near the stern post. 
Whether the fungi are viable or not was not established. While the moisture content of the timber 
(see below) remains sufficiently high to harbour live fungi they appear to have been kept in check by 
the high salt content and the well-preserved lead paint.  

 Fixings 
The original (1789) nails had rosebud-shaped heads designed to flatten somewhat as they were 
hammered. They were driven through the hull from the outside and their tails bent over, inside the 
boat. There are in addition more substantial nails with roves1 securing the more structurally important 
elements like mooring bits.2 Close scrutiny reveals other Quayle-era nails of different design. Some, for 
example those used to pin the rubbing strakes3 to the 1802 part of the boat, have large (about 8mm), 
flat heads. 
After twenty years of sailing it is very likely that The Peggy’s fixings had begun to rust, possibly 
rendering her unseaworthy. Today, many of the nails have failed completely – no metal content was 
detected in the six samples sent to Cardiff University, for example, indicating they had been wholly 
consumed by chloride corrosion. Others retain sound metal.  
The Peggy’s hull timbers, fore and aft, have been fixed and re-fixed on several occasions over the last 
66 years with nails and screws of various types, severely damaging the timber. This serves to illustrate 
the stress the hull is under (compression) at these points. 

 Moisture and salt content 
The water content is very high, ranging from saturated (around 20%) to super-saturated (35%). It is 
likely the super-saturation is the result of salt retention, and it affects primarily those parts that were 
formerly closest to the cellar threshold. The boat is drier outside than inside, presumably due to the 
more permeable paint finish on the hull exterior that is more broken up but rust and timber losses. 
Clearly, reducing the water content will lead to considerable shrinkage, especially across the grain of 
the hull timbers. Reducing the salt content of the timber would be impossible because of the paint, 
even were it desirable. 

 Paint 
From analyses of paint samples taken from The Peggy and from the Cabin Room we now know: 

 The paint composition matches that paid for in the ‘Boat’ accounts of 1789. The Peggy in 
our possession is definitely Greenhill’s ‘The Peggy 1’. 

 Until 1802 the hull was broadly pale cream with a green band running round the top 
strake and transom. The rubbing strakes and the gunwales were black. The lowest part of 
the hull was tarred. The interior was red. The décor in the Cabin Room utilised the same 
paint with black skirting boards, cream panelling and green beading. 

 In 1802 Quayle remodelled The Peggy, blocking the keel slots and oar ports, moving the 
main mast step, rearranging the internal seating, and raising the gunwales. He 
redecorated The Peggy in dark yellow ochre, retaining the black rubbing strakes and 

                                                           
1 A rove is washer (in this case, iron) over which the nail is flattened (clenched).  
2 A mooring bit is a timber frame that pokes up over the gunwale that you can tie a rope to. 
3 The rubbing strakes are the runs of moulding along the flanks, painted black, that function like a car bumper. 
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gunwales. The effect would have recalled a ship of the line. The interior was paint black. 
Again, the décor in the Cabin Room mimicked the boat with dark ochre panelling accented 
with black, decorative scrollwork. 

 The Peggy was repainted in these new colours three times, indicating continued use as 
late as, perhaps, 1810. 

 During the interwar period and following the Bridge House Bequest, the hull exterior was 
coated with a water-based white paint, presumably as a stop-gap preservative. 

 In 1950, as part of The Peggy’s restoration, the hull was sanded-down, the pitted nail 
holes were filled, and the boat was painted inside and out. Some original paint, showing 
the full chronology of layers, survives untouched where the boat was propped. One or 
two stakes were left untreated for posterity; these were overpainted in 1967 to coincide 
with the opening of the Nautical Museum. Across the great majority of the surface, inside 
and out, paint cross sections show a grossly roughened and incomplete finish to the 
Peggy’s early paint.  

 Current stability 
Presently The Peggy is in a more or less stable condition in ambient conditions of 85% relative 
humidity that prevent drying and shrinkage. She is no less prone to other kinds of decay, such as 
fungal attack or the rusting of fixings, than she was before her rescue. 
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2 Broad aims of the conservation project 

 Safeguard the integrity 
The archaeological integrity of The Peggy, her masts, spars and associated items is very precious. We 
will aim to preserve this by careful recording and by avoiding dismantling wherever possible. 

 Safeguard the structure 
We need to prevent any further losses, collapses and springing resulting from the failure of The 
Peggy’s fixings. We also need to minimise or eliminate the decay of the timber resulting from chloride 
contaminated rusting iron nails and other fixings. 

 Safeguard the surface and associated items 
The Peggy’s 18th century paint is the best-preserved example anywhere in the world. Careful 
consideration has been given to its condition, preservation and to the possibility of revealing it. The 
various rigging stays, rings and collars etc. preserved on The Peggy are also very important and require 
separate consideration.  

 Reduce the risk of further chemical or biological decay 
To reduce the risk of further decay from acid hydrolysis (caused by rusting nails), fungal activity and 
insect infestation the moisture content of the timber needs to be reduced. The arguments are rather 
complex but, broadly speaking, were we to allow The Peggy to acclimatise to ambient conditions of 
65% RH or lower, we would reduce this risk. Consideration should be given to the necessary conditions 
of air filtration in the destination display space. 

 Research and Documentation 
We shall aim to document our intervention and associated observations to the highest standard, 
reflecting the pre-eminent status of The Peggy in world maritime history. Gathering evidence for the 
interpretation of the boat – how she was built, sailed and altered over her working life – will be at the 
heart of our intervention and is vitally important to her future care and presentation. 

 Presentation 
Specify and design a presentation of The Peggy that is clear and ‘legible’ and that does justice to her 
character and significance. 
 

 Professional standards 
Our intervention will comply with European 
Confederation of Conservator-Restorers‘ 
Organisations Professional Guidelines (II).4  
The publication Understanding Historic 
Vessels 3: Conserving Historic Vessels 
(National Historic Ships UK, 2010) provides 
clear guidance on conservation principles as 
applied to historic vessels. 
  

                                                           
4 http://www.ecco-eu.org/ 
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3 Safeguard the structure 

 Logic of the proposed intervention 

 We must act to prevent further structural collapse (such as the loss of sections of 
rubbing strake or of bits of stringer) and major structural failure (such as the springing of 
hull timbers fore and aft).  

 The report by Cardiff University on the hull nails (2010) explains how very arid 
conditions could halt their decay. Such conditions are inimical to the survival of the 
timber and paint, however. 

 Amongst members of the expert panel that who visited The Peggy in March 2016 the 
consensual view was that the fixings are subservient to the hull form and general design 
and that the continued presence of the fixings is imperilling the latter.5 We conclude 
therefore that, ultimately, the nails must be removed and replaced if possible. 

 Objective of nail replacement trial, January 2017 
Test the feasibility of removing The Peggy’s nails and re-fixing her with trenails (dowels), planed, filled 
and painted to match the surrounding historic timber. Estimate the cost of wholesale treatment in this 
vein. 

 Execution of nail replacement trial, January 2017 
Close examination of the nails on the hull exterior revealed not only their number (about 1200 in each 
side) but also the wide variation in their design and state of decay. It quickly became apparent that 
tapping them out from inside the boat with hammers and punches would be impossible: their 
condition and location cannot be judged from the inside of the boat due to the thick overpaint applied 
in the modern period. 
Proceeding then from the outside, I used 13mm core drill bits to remove a few examples on the 
starboard side (where I had already removed cores for corrosion analysis). Several problems then 
presented: 

 The nails are in different states of decay. Some remain structurally sound. Some have 
caused considerable damage to the surrounding timber, others hardly at all. Is it 
necessary or desirable to remove relatively benign fixings? Can we tell which is which? 

 About half the nails are completely obscured by fillings from the 1950’s and 1960’s. 
Their condition is consequently impossible to judge; 

 The bent tails need to be removed before drilling, otherwise they are ripped off the 
hull removing paint and timber in the process. However, they cannot be seen inside 
the boat; 

 Coring the nails with a narrow bit relies on them being set perpendicular to the timber, 
which is not always the case; 

 Some of the nail heads are large and their removal in a core would result in a very 
large hole (around 2.5cm); 

 The affected timber that surrounds the worst of the nails is crumbly, weak and not fit 
to take a wooden plug. The hydrolysis has proceeded along the grain of the timber, 
resulting in irregular, lozenge-shaped areas of decay. To plug holes in timber affected 
in this way would entail cutting out the decay to sound wood, inserting a new fixing 
(trenail/ wooden dowel), then filling the irregular cavity with a bespoke plug. This 
process would be laborious and would result in considerable loss of sound timber and 
paint from the hull exterior. The end result would be difficult to integrate. 

 Some timbers have been re-fixed so many times further intervention on the original 
timber is not possible. These tend to be those that most sorely require re-fixing; 

                                                           
5 The late Martyn Heighton, National Historic Ships; John Kearon, Ship Conservator; Charles Barker, Mary Rose Trust 
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 The Peggy Conservation Objectives Review, April 2017 
On the 26th April 2017 a group of MNH staff convened at the Peggy Conservation Facility to discuss the 
conservation programme.6 The proposal to leave the great majority of The Peggy’s rusting fixings in 
situ was discussed and a consensus was arrived at. 
 
 
 

Proposal 
 

The Peggy will be re-fixed fore and aft to prevent her collapse. The 
majority of her rusted fixings will remain. 
 
MNH will monitor the ongoing decay of the remaining fixings and 
review the conservation of The Peggy periodically in future. 

 
 
 
  

                                                           
6 Present were Chris Weeks; Kirsty Neate, Steve Blackford and Edmund Southworth (SMT); Matthew Richardson, Allison Fox 
and Andrew Johnson (Professional Services); Lynsey Clague and Julia Cullen (Public Services). 
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4 Safeguard the painted surface 

 Modern paint 
The sanding, filling and over painting of The Peggy in 1950 was an unmitigated disaster. It robbed her 
of legibility as an 18th century artefact and did nearly nothing to preserve her. No effort was made to 
preserve The Peggy’s paint in any meaningful sense. The coatings applied are very insoluble and 
chemically identical in most regards to her original paint (oil with lead siccative). They mask nearly all 
the evidence of ongoing decay beneath impenetrable layers, grossly applied. 

 Desirability of removing the 1950/ 1967 layers 
Removing the overpaint is an attractive idea. It would facilitate our analysis of her condition, currently 
hidden from view, and thereby improve our conservation strategy and intervention. It could reveal 
The Peggy’s true aspect and restore legibility. 

 Practical difficulties 
There is no doubt that overpaint removal poses a great technical challenge. Unlike, for example, the 
removal of mastic resin varnish from oil paintings on canvas, the separation of oil-on-oil layers is very 
difficult because there is often very little chemical dissimilarity to exploit. Sometimes exposure to the 
atmosphere and variations in formulation can result in the oxidation of upper layers, rendering them 
more soluble in polar solvents than the underlying ones. This is not the case with respect to The 
Peggy.  
Removal would need to proceed very slowly under magnification. It would have to include topical 
chemical softening using specially formulated solvent gels, followed by mechanical work with scalpels. 
The final paint analysis (November 2015) raises a further complication. Considerable care was taken in 
1950 to key the surface with coarse abrasives, compounding the difficulty of removing the over paint. 
The Peggy without her over paint would present a sanded and filled appearance, far from the ideal.   

 Opinion of the expert panel 
The expert panel was not convinced of the desirability of overpaint removal. They attached 
considerably greater significance to The Peggy’s structure and rig than they did to her paint. They 
were concerned that overpaint removal would be difficult, costly, and add little value. While this 
might betray some professional prejudice imported from their respective endeavours and experience, 
it is important to add that I have my own (summarised in 4.4, above). 

 Logic of the proposed intervention: summary 

 Removing the overpaint is desirable 

 Its removal poses extreme technical challenges 

 The original paint has been badly damaged and is incomplete 

 Expert opinion does not support wholesale overpaint removal 
 

 The Peggy Conservation Objectives Review, April 2017 
The panel discussed partial, demonstrative overpaint removal: opinion on the utility and aesthetic 
impact of this was divided, with the majority quite strongly negative. Repainting: the extreme 
difficulty of achieving an acceptable finish was discussed. The suggestion that the Cabin Room could 
stand as proxy for the boat was well received – i.e. the panelling in the room would be more 
straightforward to paint over and the decorative scheme would evoke The Peggy’s colours. 
 
 

Proposal 
 

No paint removal or overpainting will be undertaken. 
Reconstructive restoration in the Cabin Room, based upon the 
paint analysis already undertaken, will stand in its place. 
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5 Reduce the risk of chemical or biological decay 

 Hutton & Rostron survey 
The report ‘Investigation of Timber Hull of the Yacht The Peggy’ (Hutton & Rostron, January 2016) is an 
important document. The authors established the types of timber used in the construction of The 
Peggy and the moisture content of the timber. They also addressed chemical and biological timber 
decay. 

 Chemical decay 
The mechanism of chemical decay of the timber was established in the Cardiff University report 
(2010). The conditions surrounding the corroding nails are highly acidic, damaging the timber and 
rendering it brittle, darkened and weak. This can clearly be seen around a great number of the nail 
heads on the hull exterior where it is associated with pitting and paint loss. The timber at these points 
was already bruised from the outset as a result of the nail design, and this may have contributed some 
susceptibility to this kind of damage. The extent to which the acidic species might spread further along 
the timber in damp conditions is a matter of conjecture because it would be influenced by a number 
of unknown variables. However, we do know that if we reduce the moisture content in the timber and 
eliminate the source of pollution (corroded nails), future chemical decay can be minimised. 

 Biological decay 
Wet rot fungi and wood boring insects thrive in high levels of moisture content/ humidity. Control of 
pests requires the removal either of food source, harbourage, warmth or humidity. In this instance we 
can control only ambient humidity. Fortunately, bearing down on the humidity/ timber moisture 
content can effectively eliminate the risk of further infestation. 

 Proposal: reduce the timber moisture content 
The advice from Hutton & Rostron is that we should aim to reduce the timber moisture content to 
14% or below. Were The Peggy not full of sea salt her timbers would equilibrate to 14% moisture 

content below 70% relative humidity, at 18-20°C. Given that she is, we may have to make allowances. 
Allowing The Peggy to ‘dry down’ is the most risky aspect of her conservation. We can expect 
shrinkage across the grain of up to five per cent. Slowing the process could counteract this and will 
help avoid excessive strains developing. Monitoring the stresses in the hull could give early warning to 
arrest the drying. 
 
 
 
 

Proposal 
 

Following re-fixing, reduce RH in the conservation facility in 5% 
increments over two years. 
 
Monitor hull stress by means of the comparison of 3D point clouds 
generated from photogrammetry. 

 
 
 

  



The Peggy Conservation Plan 2018 

 

10 

7 Preserve associated items 

 List of ‘Associated Items’ 
Main mast & foremast, gaff, boom & tiller, + iron and hemp rope fittings 
Mast partners (iron collars), bowsprit mount (iron hoop) & iron rigging stays 
Traveller (an iron rail, aft, for attaching the sheets) 
Larger iron hull fixings with roves 

 Organics 
These will be conditioned to the target environmental conditions along with The Peggy herself, 
without further treatment. 

 Inorganics 
The iron fittings will need to be closely assessed to ascertain whether they can be detached and sent 
off-island for desalination and stabilisation. 
 

 

Proposal 
 

We shall remove iron fittings, wherever possible, for 
conservation by specialists off-island. 
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9 Research and Documentation 
We should distinguish between 

 Recording The Peggy as found (see below) 

 Targeted research 

 Recording observations and capturing growing understanding 

 Documenting our interventions 

 Archiving 
 

 Recording The Peggy as found 
We should aim to comply with the best standard attainable (see below) because, simply stated, The 
Peggy is worth it and because opportunities to demonstrate best practise in conservation on the 
island are important to seize. National Historic Ships have published guidance on the subject of 
documentation.7 They propose the following “continuum”: 

 
 
 MINIMUM MAXIMUM 
 
The Peggy is fairly well-documented photographically, though the record is weak on detail. Good 
written descriptions of her have appeared in print and on the NHSUK Register but we lack detail in the 
description of the parts (tool marks, alterations, etc.). We have a good lines plan drawn by D.K. Jones 
in 1969 that includes the masts, canon and other items associated with The Peggy, and that proposes 
a rigging plan. The lines plan therefore includes measured drawings of key features but these are 
rationalised and schematic.  General arrangement plans (decks, cabins, engines etc.) are not really 
relevant to us. Which leads us to construction plans… 
 
Construction Plan 
Much of the a priori detail we lack would be covered by a “Construction Plan”, which might include:  

 Framing plan, showing the location and angular disposition of each frame, thwart, 
knee and stringer 

 Planking plan, showing the run of strakes and any butt joints in them 

 Fastening plans for frames, strakes, etc. (i.e. location of iron nails) 

 Record of jointing and scarfing techniques 

 Mast steps and mast partners 

 Scantlings (size and thickness) of each significant feature  

 The rationalisation of the object into numbered, constituent parts. 
It would be possible to undertake a construction plan solely with new drawings, photographs and text 
but we do already have a 3D point cloud (scan) of the whole vessel created in 2016. It could be used, 
potentially, as a ‘canvas’ for the details above, as well as providing as many layers of labelling and 
commentary as we may require.  

 Documenting our intervention 
I believe the most important information with respect to treatment is: 

                                                           
7 Eric Kentley, Simon Stephens, Martyn Heighton, Understanding Historic Vessels Volume 1 Recording Historic Vessels, 
National Historic Ships (2007) 

Full 
photographic 

survey

Written 
description of 

vessel 
elements

Measured 
drawings of 
key features

Lines plans
General 

arrangement 
plans

Construction 
plans
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 The philosophy and rationale behind each aspect of the intervention (in a text 
document such as this one) 

 The reasoned choice of techniques and materials (method statement) including 
observations and adjustments along the way (text document) 

 A few illustrated examples of intervention steps (photography) 

 Images with people in, to serve for communication etc. 
 

 Recording observations and capturing growing understanding 
Conserving large and complex objects is an immersive and engrossing experience. Often the smallest 
attention to detail can provide valuable insight into the history of object. Consequently I have 
generally found that allowing the team to capture anything that occurs to them in any way they find 
convenient is most fruitful. This usually means notebooks and pencils, but these days can include 
digital photography/ video. It will be up to the team leader to collate the team’s observations, without 
prejudice. This could be as simple text or, at another extreme, as comments on a 3D drawing layer. 
The team leader will also be in charge of imposing documentation standards, particularly image 
format and file naming. 
 

 Collating data in a graphic format 
Making sense of the different materials, interventions, states of decay and contamination, and many 
other factors relies of the assimilation of large sets of analytical data. Plotting these data on images of 
the boat would be incredibly powerful. Because The Peggy is such a complicated three-dimensional 
object, harnessing the 3D images for this is very attractive.8  
The kind of information I would like to add to the 3D ‘canvas’ could include: 

 Identification of individual pieces of timber; iron fixtures, fittings and nails; 

 Observations on the historic paint; 

 Observations on the chronology of alterations and techniques of manufacture; 

 Details of conservation interventions; 

 References to reports and research; 

 Analytical data such as moisture content, conductivity etc.; 

 Stress mapping 

 Multispectral textures (UV, IR, etc.) 

 Mimsy XG 
The Peggy is an accessioned object (1967-0328) and Mimsy XG offers a platform upon which to index 
such research. 

 The Peggy Conservation Objectives Review, April 2017 
The need for a clear research programme was articulated. 
 

Proposal 
 

Write a research programme for The Peggy at the earliest 
opportunity. 
 
Explore further the possibility of academic collaboration with 
Digital Humanities Research Centre, University of Chester. 

 

                                                           
8 Dr. Patricia Murrieta-Flores, Director of the Digital Humanities Research Centre at Chester University, describes this as the 
‘holy grail’ of archaeological documentation. 
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10  Presentation 
 

 The Peggy Conservation Objectives Review, April 2017 
The review endorsed the opinion of the Peggy Expert Panel that The Peggy should be displayed, if at 
all possible, rigged. Attendees also enjoyed the different perspectives over the boat afforded by the 
viewing gallery at the conservation unit. These opinions have informed the brief to Modus Architects. 

 Finished appearance of The Peggy 
The Peggy will appear much as she does today, excepting her rigging. She will have been cleaned and 
the most unsightly effects of rusting fixings will have been removed. 

 Public relations 
Public interest in The Peggy and the Quayle Legacy Project is high. MNH should draft a brief 
communications strategy. 

 Do nothing option: participants were relaxed about the public impact of this possibility. 

 Eventual display: there was considerable enthusiasm for the proposal to present The Peggy 
rigged, and for a gallery design that could afford visitors a variety of viewpoints, especially 
from above. 
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11 Note on the subject of chemical consolidation 
 

Visitors often ask why The Peggy cannot be preserved or strengthened with polyethylene glycol or 
something similar. The short answer is that her timbers do not need strengthening to retain their form 
or protect them from decay. These ends will be met by less invasive means. The PEG treatments 
referred to are applicable only to waterlogged wooden objects and are designed to minimise shrinkage 
during drying. They rely upon the absence of paint and iron nails to work. Whilst it would be very 
desirable to prevent The Peggy from shrinking when eventually she is dried (see below), she is wet, not 
waterlogged, and there exist no treatments we could apply to her to achieve this. 
 

12 APPENDIX: Reports and analyses to date 

 Analytical Report on Corroded Nails from The Peggy, Cardiff University, March 2010  

 The Peggy Conservation Report, Eura Conservation, September 2010 

 Paint Analysis of The Peggy, Crick Smith, University of Lincoln, March 2012 

 Laser scan of hull of The Peggy, Conservation Technologies Liverpool, January 2012 

 Measured Survey, Boat House & Yard, James Brennan, October 2013 

 The Nautical Museum and The Peggy, Castletown, Isle of Man: Conservation Management Plan, 
Drury MacPherson Partnership, August 2014 

 Full Paint Survey of The Peggy and Boat House, Crick Smith, University of Lincoln, November 2015 

 Investigation of Timber Hull of the Yacht The Peggy, Hutton and Rostron, January 2016 

 The Peggy Expert Panel Meeting, March 2016 
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13 APPENDIX: Project Timeline and Costs to Date 

 
  Cost Source 
1789 The Peggy built by George Quayle; The Peggy fitted with sliding keels £47, 3 shillings 

and 1½ pence 
- 

 Boathouse cost £101, 18 shillings 
and two pence. 

 

1793 Admiralty laissez passer for The Peggy and her armament - - 
1796 Archive letters and Windermere regatta - - 
1801 The Peggy structurally altered; sliding keels removed; alteration of boathouse; creation of 

dock 
- - 

1810 Quayle’s banking and insurance activities dominate. Bridge House rebuilt. Last use of The 
Peggy. The Peggy lifted into boat cellar for the last time. 

- - 

1815 Collapse of Quayle’s bank - - 
1835 Death of George Quayle - - 
1890 Dock by now is filled-in. Cannel, the family dairy man, occupies the boathouse, using the 

stables and former dock for livestock. 
- - 

1935 SNR send Captain Oke to take The Peggy’s lines. His drawings are shown the following year 
in an exhibition in the Science Museum, causing a minor sensation. 

- - 

1937 Death of Emily Quayle, last of the Castletown Quayles. Gift of boat and boathouse to Manx 
Museum and National Trust (now MNH). Boat appears to have been painted white, 
presumably as a holding measure. 

- - 

1950 Boat is righted, repaired and painted for display. Boathouse opened as a museum. £600.00 - 
1966 Museum is extended as a nautical museum. The Peggy repainted. £1000.00 Carnegie 

Trust 
1969 Basil Greenhill, director of the Maritime Museum, Greenwich, visits. D. K. Jones surveys The 

Peggy. Greenhill writes a series of articles about her. 
- - 

1998 The Peggy is inscribed on the National Historic Ships UK Register - - 
    
2008 First issues and options document submitted by CW & MR to SMT - - 
 Novatron Scientific install telemetry system monitoring temperature and relative humidity 

in the Boat Cellar. 
£2000.00 Revenue 

    
2009 Survey of site by Ashley Pettit ? ? 
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 Rubbing strakes on starboard side begin to fail and fall off.   
    
2010 Cardiff University analysis of The Peggy’s hull nails. £1000.00  
 Eura Conservation undertake conservation survey of The Peggy £7000.00 Revenue 
    
2011 Conservation Technologies Liverpool undertake fine laser scan of hull exterior £7500.00 Capital with 

£1000 grant 
from NHSUK 

    
2012 New cradle designed by BB Consulting, Douglas £2333.00 Revenue 
 Foam cushions commissioned from Polyformes UK £955.00 Revenue 
 Crick Smith preliminary paint survey £1340.00 Revenue 
    
2013 Exploratory dig in cellar by Andrew Johnson establishes complexity of the floor - - 
 CW and Geoff Mitchell lay rails for The Peggy in cellar ? PD 
 Galla’s Foundry manufacture The Peggy’s new cradle (costs include steel rails & plates and 

2015 extension plates etc.) 
£5154.43 Revenue 

 New cradle delivered to site by Mann Crane IOM + DOT road closure £1254.00 Revenue 
 James Brennan undertakes laser survey of site ? PD 
 Government Properties Agency approached for suitable building to house The Peggy - - 
 Installation of new cradle with assistance of Hydra Capsule UK (bridge jackers) £3152.88 Revenue 
    
2014 Slate cleared from stable yard ? PD 
 New opening into stable yard made from cellar by Stan Ryzack ? PD 
 Oxford Archaeology North undertakes dock excavation with JCK. £50000.00 FMNH 
 Installation of tanks and swimming pool for archaeological finds £300.00 Revenue 
 Drury MacPherson Partnership Conservation Management Plan ?  
 Drury MacPherson Partnership Conservation Management Plan Seminar ?  
 Volunteers from FMNH undertake first cleaning of finds - - 
 Cowley Groves appointed to find suitable building to house The Peggy - - 
 Absolute Scaffolding IOM create scaffold platform for The Peggy over excavated dock (for 

cost see below) 
- - 

 Sean Murphy completes purchase of Unit 9 Cooil Smithy in November £385,000.00 MNH Trustees 
 Novatron Scientific supply environmental monitoring and control plant for Unit 9 £22,488.00 FMNH 
 MNH Properties team commission fire and intruder alarms ? PD 
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2015 Preparation for The Peggy removal – GM and CW £200.00 Revenue 
 Cleaning & painting Unit 9 floor £600.00 PD/ Revenue 
 Removal to dedicated conservation facility by Mann Crane IOM (scaffold, crane and 

transport cost) 
£3230.20  

 CW, GM & TB build temporary climate controlled enclosure for The Peggy £1000.00 Revenue 
 Burroughs Stewart engaged to finalise plans for partition at Unit 9 ? PD 
 Wilson and Collins Ltd. build partition at Unit 9 £17460.00 FMNH 
 Ryzack Construction Ltd. fit out toilet and kitchen, Unit 9 £5770.00 FMNH 
 MNH Properties team purchase microwave, kettle, fridge etc. £250.00 PD 
 Domestic sundries for Unit 9 £219.00 Revenue 
 Office Carpet, Unit 9 £570.00 FMNH 
 CW blocks skylights: hire of scissor lift, sundries £823.81 Revenue 
 Removal of lifting cradle: hire of gantry £393.76 Revenue 
 EICS change the lighting in Unit 9 from metal halide to LED £500.00? PD 
 Crick Smith final paint survey £2767.87 Revenue 
 Photo printing for The Peggy public tours £540.00 Revenue 
 Transfer original The Peggy keel to Unit 9 £54.00  
    
2016 Hutton and Rostron Timber analysis and report £4230.00 Revenue 
 James Brennan undertakes complete laser scan £5250.00 ? 
 Computech Services Castletown supply computer for 3D scanning work at Unit 9 £2963.00 FMNH? 
 Agisoft Photoscan Pro license (photogrammetry software) £2500.00 ? 
 The Peggy Technical Committee meets for the first time; photographer £692.79 Capital; PSD  
    

  £540,591.74  

 


